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ri Ho4cH euAN r,f puAr rRriN siN vCrNc

1. GI6I THIEU
Khi ph6t hi6n ra ddng th6c chiy qua ving ddt niy, chung t6i di quydt dinh tao ndn Avana Retreat. Kd tt
d6, khu vuc ndy li6n tuc duoc nu6i du6ng vi phtr xanh ddi trdng dd kh6i phuc l4i vd dep tU nhi6n vdn c6.

Tai dAy, ban sE tim thdy nhirng can villa n6p minh trdn sudn ddi, dn hiQn giita t6n 16 rtrng rAm rap; nhCrng
dong sudi vA thAc nuoc chiy qua khu nghi mang lai ngudn song dat dio; nhfrng thr?a ru6ng bAc thang udn
luon tr€n sudn ntii; vA tdt nhi6n, kh6ng thd thidu cinh sdc hring vi cira nii rring TAy Bic.

Du kh6ch ddn voi Avana li dd hoa minh vdo thi6n nhi6n vA tim lai nidm hanh phtc binh y6n md thi€n
nhi6n mang lai.

NHUNG CoN So AN TuoNc

o 1 Con th6c chiy qua khu nghi
o 15 H6c-ta di6n tich ddt
o 36 Cdn villa biQt lap
o 1Bd boi v6 cuc bdn mria
r 3 Nhom dAn tQc thidu sd sinh sdng xung quanh khu nghi
o 35 Tr6i nghiQm ddnh cho nguoi lon vd tr6 em

Tai Avana Retreat, ph6t tridn bdn virng khdng phii li m6t chinh s6ch, d6 li tridt ly sdng cira chring t6i.
Chring t6i vAn hdnh tai didm giao thoa giira su sang trong vi tr6ch nhi6m, dAm b6o rlng m6i trAi nghi€m
ctra kh6ch hing ddu t6n vinh di sin vdn hoa vd v6 dep tu nhi6n cira qud huong. Tu vi6c trao quydn cho
cQng ddng dia phuong ddn c6c biQn ph6p quAn ly m6i truong nghidm ngdt, chring tdi cam kdt giim thidu
tdi da t6c dQng xdu ddn m6i truong, ddng thdi tdi da hoa tic dQng tich cuc. Kd hoach euAn ly ph6t tridn
Bdn virng niy chinh ld kim chi nam cho su chuydn minh li6n tuc vi tinh minh bach tri6t dd cira chtng t6i.

Z.PHAM VI
Pham vi ctra Kd hoach Quin li' Phet tridn Bdn virng nAy bao gdm toin bQ ho4t dQng vAn hinh tai Avana
Retreat, dAm b6o su tich hgp lidn mach xuydn sudt cAc trii nghiGm ctra kh6ch hdng vi ho4t d6ng hop t6c
cung ddi tic.

3. VAI TRO IANH DAO & TRACH NHIEM

Dd dim bAo c6c muc ti€u ph6t tridn bdn virng dugc thgc hi6n m6t cach chinh x6c vd tron ven, chring t6i
da thidt l0p mOt hd thdng phAn cdp tr6ch nhi6m 16 ring 6 moi cdp d6:
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o Tdng Quin Ly: Dinh huong tdm nhin chidn luoc vi li nguoi dua ra quydt dinh tcii cao cho moi sing
kidn phit tridn bdn wmg.

o D6i ngfi Ph6t tridn Bdn virng: M6t ban didu hdnh li6n phong ban, chuy€n tr6ch vi6c thuc thi, gi6m
sit sAt sao vi bao cAo tidn dQ cfia c6c muc ti6u.

. Tap thd Nhan suAvana: M6i thenh vi6n ddu lA m6t bdn li€n quan tich cgc, cam kdt kh6ng ngung
hoc h6i, tuAn thrh nghiCm tric c6c chinh sach vd chtr dQng cai thiQn hiQu qui c6ng vi6c.

4. CHLNH SACH
4.1QuAn li M6i trudng

Chring t6i chri trong gi6m thidu tdi da t6c dQng ddn m6i trudng th6ng qua vi6c quin ly tdi nguy6n nghi6m
ngit vi c6c s6ng kidn kh6ng r6c thii. Chidn luoc mua sdm ctra chung t6i m ti6n cic sAn phdm hfru co,
thuong mai c6ng bing vi co ngudn gdc dia phuong nhim dim bAo mgi ho4t dQng v{n hAnh lu6n hda hop
v6i thi6n nhi6n nguydn so.

4.2 T rfuch nhiQm COng tldng

Chring t6i lu6n ti6n phong trong vi6c bio v6 vA nAng cao ddi sdng ctra dQi ngfr nhin su cfing nhu c6ng
ddng dia phuong. Bing c6ch thric ddy lao dQng c6ng bing, tich cqc gdn kdt voi cQng ddng vd duy tri c6c
ti6u chudn d4o dr?c kinh doanh, chring t6i dim bAo ring su thdnh c6ng ctra minh s€ dong gop truc tidp
vdo su thfnh vuqng ctra c6c dcii t6c vd c6ng d6ng dAn tdc thidu sd tai dfa phuong.

4.3 Bio tdn r6n h6a

Chfing t6i dong vai trd lA nhirng nguoi gin giu di sAn phong phri cira vung ddt TAy Bic. Chring t6i cam kdt
t6n vinh vi bio v6 truydn thdng cira c6c dAn t6c dia phuong, dim bio moi ho4t d6ng quAng b6 van hoa
ddu mang tinh bin sic, sr5 t6n trong vi tudn thtr cldy dtr c6c quy dfnh v6 di s6n qudc gia c[ra ViCt Nam.

4.4 Mua sim Bin rrfrng

Chtng t6i xAy dgng c6c mdi quan h€ hqp t6c dua trdn nhirng muc ti6u 16 rdng. Chu6i cung ung ctra chfng
tdi duoc dinh huong bdi viQc tru ti6n chon lua c6c nhA cung cdp phAt tridn bdn virng, tru ti€n c6c vAt li€u
tU htty sinh hoc, quy trinh sin xudt minh bach vi c6c sAn phdm thir c6ng vung midn dd h6 tro ndn kinh td
tudn hoAn.

4.5 Sr?c kh6e vi An toin

Chfug t6i duy tri ti6u chudn ving vd an toin. Th6ng qua vi6c ddo tao li6n tuc, chudn bi sin sing cho c6c
tinh hudng khdn cdp vi tuAn thir nghidm ngit cac quy dinh y td qudc gia, chring t6i mang ddn mQt m6i
truong an toin vi trdn ddy srl quan tAm cho moi du kh6ch ctng nhu dQi ngt nhAn vi6n cira minh"

#

5. TRACH NHIEM VoI cONc odNc
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5.1 Gin kdt cQng ddng

Chring t6i chir dQng ddu tu vdo vi6c nAng cao ddi sdng cira c6ng d6ng dfa phuong th6ng qua:

o Hdnh dQng vi M6i truong: Ti6n phong td chfc c6c chidn dich dqn dep ve sinh tai dia phuong dinh
ky nhim gin giucAnh quan chung.

o H6 tro Gi6o duc: Cung cdp cic trang thidt bi vi hoc cu thidt ydu nhim tidp suc cho tr6 em tai dia
phuong.

o Hoat d6ng Thi€n nguydn: Truc tidp cr?u tro vA quy6n gop tu thi6n cho c6c gia dinh co hoin cinh
kho khdn ctng nhu cac c6, nhdn ydu thd.

5.2Tao viQc lim tai ttia phuong

Ydi 98% nhAn sq ldm vi6c tai khu nghi duoc tuydn dung tu c6c nh6m dAn tQc thidu sd dia phuong, chtng
t6i t6p trung vdo vi6c chuydn ddi ndn tAng ldm n6ng nghiQp ctra hg thdnh chuydn m6n trong ngdnh dich
vu hidu khAch. Thdng qua cAc chuong trinh dio tao nghd mi6n phi, chung t6i girip dQi ngu cira minh xdy
dgng sinh kd vA sg nghiQp b6n virng md kh6ng phAi roi xa ving ddt qu6 huong.

5.3 T6n trgng quydn con ngudi

Avana Retreat duy tri chinh s6ch kh6ng khoan nhuong ddi voi moi hinh thrlc b6c l6t. TuAn thrh ddy drh ludt
phap ViQt Nam vA cac ti6u chudn qudc td vd quydn con ngudi, chring r6i de tridn khai cAc bi€n ph6p bAo
v€ nghidm nglt cho d6i ngrl nh6n vi6n vd cQng ddng ctra minh:

o BAo v6 tr6 em & chdng b6c lQt Ap dung c6c chinh s6ch nghidm nget, nghi€m cdm lao dQng tr€ em
vi moi hinh thuc qudy rdi.

o Hdnh vi dao drlc: Tdt ci cAc thinh vi€n trong dQi ngu ddu duoc quin ly bdi BO Quy tdc Ung xr} va
Dao dfc Kinh doanh toin di6n.

o Dio tao vd trAch nhi6m: Td chuc cic chuong trinh dio tao bdt bugc dinh ky, tdp trung vAo trAch
nhiQm x5 h6i, phong chdng mua b6n nguoi vd dich vu hidu kh6ch chudn muc dao duc.

5.4 Tuydn dUnB binh tting & tlim bAo phric loi cho ngudi lao ttQng

SU da dang dAn tQc la st?c manh ctra chring t6i. Avana Retreat li mQt nhA tuydn dung binh d&ng, lu6n t6n
trong nang luc thrlc td vi thuc ddy sr,r phAt tridn ctra dia phuong.

o Tuydn dung kh6ng phAn bi6t: Chring t6i tuydn dung dua tr€n nlng luc, tdp trung manh mE vAo vidc
mang lai co h6i cho c6c ung vi6n lA nguoi dAn t6c thidu sd vi thuc ddy phu nir dim nhAn c6c vi tri
linh dao 6 moi cdp dQ.

o Luong thudng & Phuc loi c6ng bing: Co cdu thu nhAp ctra chirng t6i ddng bQ voi c6c quy dinh qucic
gia, mang lai mr?c luong vd phirc loi canh tranh nhim d6m bAo cuQc sdng dn tlinh cho tdt cA nhAn
vi6n.

o TuAn thtr ddy dir: Chirng t6i tuan thtr nghiOm ng4t Luflt Lao d6ng Vi6t Nam, dim bio moi khoin
bio hidm xd h6i, dong gop huu tri vd luong ldm th€m gio ddu duoc quin lj'mQt c6ch minh bach vA
dtng h4n.

5.5 Ngudn cung img tlia phuong
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Chung t6i cam kdt xAy drmg rn6t hQ thong thtrc phdm bin virng bing cAch hop thc t10c quydn v6i c6c nhir
cung cdp sAn phdm hiru co cti dtroc chr?ng nhAn vA cac nhi sin xudt dia phuong. Nhi bdp ctra chung t6i
t6n vinh su trt phu cira s&n vdt Vi6t Narn, sit dung rau ttroi tu trang trai, tliit vi hii sfin c6 ngudn goc 16
rdng dd s5r'rg tao ndn nhirng m6n dn theo mira tuoi ngon.

5.6 Thuong m4i c6ng bing

Chidn luoc mua sdm crha chting t6i dugc xAy dqng tr€n ndn ting ctra sg chinh truc vd cung nhau ph6t
tridn. Avana Retreat tuAn thir nghiOm ngdt chinh s6ch mua hdng w ti6n cic nhd cung cdp co ctng cam
kdt vd c6c ti6u chudn dao drlc. Chfng t6i tlim bio ring moi hdng hoa vA dich vu dugc tim kidm ngudn
cung ddu qua cAn nhic kf lu6ng vd chdt lugng, giA cA c6ng bing vi t6c d6ng m6i truong. Bing cAch lua
chon cic ddi t6c coi trong tinh minh bach, chtng t6i bio v6 lgi ich ctra kh6ch hAng, ddng thoi thric ddy
m6t chu6i cung fng tir c6c nhA sin xudt b6n virng tai dia phuong.

5.7 T6n trgng cQng ttdng

Bin sdc ctra chirng t6i gin lidn vd kh6ng thd t6ch roi v6i vung ddt vA con nguoi noi dAy. V6i dQi ngfr nhAn
vi€n hdu nhu hoAn todn li thAnh vi6n c(ra c6c dAn t6c dia phuong, chung t6i am hidu vd c6c phong tuc vd
truydn thdng linh thi€ng ctra virng mi6n. Mdi gin kdt s6u 16 bdn gdc niy dim bAo ring m6i tuong t6c b6n
trong vA b6n ngoAi khu nghi ddu duoc d6n dit bdi sg t6n trong chAn thinh, tinh toen ven cira van h6a vi
cim gi6c gin kdt s6 chia.

Da\

6. BAO TON DI SAN VAN HOA
Chring t6i cam kdt thric ddy vd quing bd van h6a cira cdc dAn tQc dia phuong m6t c6ch c6 trAch nhidm.
D6i ngu c0a chring t6i lu6n huong d6n du khich hu6ng toi nhirng trAi nghidm vdn hoa bAn sdc, t6n vinh
c6c truydn thdng ving midn, ddng thoi dim bio moi tuong tAc ddu duy tri s\r t6n trong vi kh6ng mang
tinh chinh tri. Chring t6i nghi6m tric tuAn thir c6c quy dinh cira Vi€t Nam vd di sAn van hoa; moi hoat d6ng
mua b6n, trao ddi hoac trtrng biy c6c cd vdt lich stl ddu bi nghidm cdm trong khu6n vi€n cira khu nghi.
CAc hoat dQng vin hdnh cira chirng t6i dugc thidt kd dd h6 tro vd bAo vQ nhirng di sin truong tdn ctra cic
c6ng d6ng dia phuong.

7. QUAN LV Vrol TRUONG
7.lBAo tdn tai nguy6n
Chidn luoc mua sim ctra chring tdi dugc thidt kd dd gi6m thidu sU can ki6t tdi nguy€n th6ng qua m6t
phuong ph6p tidp cAn da di€n:

. Hqp tAc v6i nhi cung cdp: Chring t6i tru ti6n c6c nhA cung cdp dd ddng ky kinh doanh vi tuAn thtr
luAt thuon$ mai Vi6t Nam. Ddi voi c6c ddi t6c dia phuong quy m6 nh6 hoat dQng theo m6 hinh van
h6a truydn thdng, chring t6i huong d6n dd giup hq tham gia vio c6c ho4t d6ng kinh doanh hiQn ilai
vd bdn vimg.

. Am thuc c6 ngudn gdc dia phuong: Thuc don ctra chting t6i t6n vinh c6c huong vi vung midn, uu
ti6n n6ng sin dia phuong nhim giim thidu qulng duong vin chuydn thgc phdm. Chring t6i chtr
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dQng thay thd hing nhQp khdu bing c6c sin phdm thay thd chdt luong cao ctra dia phuong bdt cu
khi nio c6 sin.

. Bao bi bdn virng: Chtng t6i da chuydn ddi sang sfi dgng cAc loai bao bi tU nhi6n vA tg hiry sinh hoc
trong todn bQ hoat tlQng vdn hinh nhim lo4i b6 nhua sir dgng mQt ldn.

o Quin ly nang lugng & ngudn nu6c: Vi6c ti6u thu di6n, nu6c duoc gi6m s6t m6t c6ch nghi€m ng4t
nhu m6t phdn trong quy trinh thdm tlinh m6i truong cia chring t6i. Nudc uong cria ch(rng tfii duoc
loc sach tir ng.rdn nudc nhA m{y c[ra tinh. Hon nfra, chring t6i tidp tuc ddu tu vio c6c giAi ph6p
nang luong t6i tao dd bt tlSp d6ng kd ddu chAn carbon vA d6p irng c6c muc ti6u nang luong dii han
ctra minh.

7.2 Kdhoach quin lf 6 nhi6m & giim sit chdt thAi bdn vfrng

C6c mgc ti6u chidn luoc:

o Kidm soAt tuy6t d6i:7OOo/o c6c ngudn gAy 6 nhi6m (khi thai, nudc thii, chdt thAi, tidng dn vA mui
h6i) tlugc dinh lugng vi xt? ly d4t ti6u chudn quy tlinh truoc khi x6 th6i ra m6i truong.

o Sd hoa & Dinh luong: X6c dinh 16 rAng c6c muc ti€u giAm thidu bing c6ch srl dung c6c chi sd khdi
luong/trgng lugng cu thd, dugc cQp nhat dinh ky trong h€ thdng gi6m s6t.

7.2.1 Qudn $ & Gtdm thldu chdt thdi

Thidt lAp Msc ti6u

o Chdt thii sinh hoat & vdn phdng: Ddt muc ti6u giim loo/o tinglugng chdt thii phdt sinh hdng nam.
Gi6m 9O%lugngrAc th6i nhua stl dUng mQt ldn.

o Chdt thii thuc phdm (tr phAn hfru co): Tdi tru h6a quy trinh thu gom chdt thii nhA bdp, huong tdi
muc ti6u chuydn huong 1OO% chdt thei hfru co ttd ir thinh phAn bon cho c6c khu vudn trong khu6n
vi6n.

o Chdt thii nguy hai (pin, hQp mgc, r6c thii tliQn tfi): Dat t!' lQlOOo/o tudn thrh trong vi6c thu gom vi
ky hqp ddng xtl ly voi c6c don vi c6 gidy phep; nghiCm cdm viQc trOn l5n voi chdt thii th6ng
thuong.

Ghi chep & Gi6m s6t

r Ghi ch6p khdi luqlng chit thii: Don vi cung cdp dlch vu thu gorn rAc thAi c,6 trich nhi6m cin clo
chdt thii'u'ii thu gom theo dinh ky: hing tudn <Icii v<li rAc thAi sinh hoat, hing narn dcii vrli rAc thii
nguy hai (ho4c tang tdn sudt thu gom ndu khoi luong lon).

o 86o c6o dfr li6u dinh ky: ViQc tdng hgp dir li€u dugc thgc hiQn hAng th6ng dd gi6m s6t, ddi chidu voi
c6c mr,rc ti6u di dd ra, nhlm dim bio c6 c6c biQn ph6p can thi6p kip thoi trong truong hop xiy ra
bdt thuong ho{c lugng r6c tdng dQt bidn.

7.2.2 Cdc biQn phdp kiilln sodt 6 nhilrn kh6ng khi, mlilii h6i od tidng 6n

Giim thidu khi thai
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. Bao tri he thdng HVAC & m6y phAt di6n: Thgc hi6n vQ sinh vi thay thd b0 loc dinh ky cho hQ thdng
didu hda trung tAm vi th6ng gio nhim giim thidu bgi mfn (PM) cing c5c khi thAi dQc hai.

o Han chd h6a chdt nguy hai: Thay thd hoAn toAn c6c chdt tdy rrta c6ng nghiQp vi xit phdng th6ng
thuong bing c6c sin phdm sinh hoc thAn thiQn voi m6i trudng, nhim giAm c6c hat khi dQc hai Anh
hudng ddn suc kh6e h6 hdp ctra kh6ch vdrnhAn vi6n.

o Khuydn khich srl dgng xe di6n: Uu ti€n srl dgng xe di6n n6i khu (buggy), han chd nghi€m ngqt viQc
vAn hAnh cAc phuong tiQn dQng co ddt trong trong khu6n vi6n khu nghi dudng.

Kidm soit mrii h6i

e Khu vuc nhA bdp & nhd hAng: Ldp dat vi bio tri dinh ky he thdng hft mtii chuy€n dung tich hqp bO
lgc than hoat tinh dd xr? lj'triQt dd mtii ddu md vA kh6i ndu nudng tru6c khi xi ra b6n ngoAi.

o Khu wc xtl ly rilc thai & nuoc thai: Thidt kd c6c khu vuc luu trir r6c thAi theo dang kh6p kin.

Gilm thidu tidng dn

o CAch Am khu vrlc k! thuAt: Ldp dat c6c tdm v4t liQu c6ch 6m holc v6ch ngan chdng dn tai c6c khu
vuc ch{ra m6y moc c6ng sudt lon (mAy ph6t di6n, m6y bom nu6c, hQ thcing HVAC trung t6m).

. Quy dinh gio gidc vAn hAnh: C6c hoat d6ng bio tri, vdn chuydn hing h6a nlng hodc stra chira ph6t
ra tidng dn l6n chi duoc ph6p tidn hdnh trong cAc khung gid quy dinh nhim trAnh lim inh hu6ng
ddn kh6ng gian nghi ngoi cira kh6ch.

7.2.3 Qudnl! nuic thdi

o Phdn loai tai ngudn: T6ch bi6t nu6c mua ch6y trdn, nuoc thai sinh hoat (nuoc xam/nu6cden) vi
nuoc thai nhA bdp nhi6m ddu md (nuoc thAi nhd bdp bdt buQc phAi di qua bd t6ch m6 tru6c khi di
vdo hd thdng trung tdm).

o Vfln hAnh tram xrl ly nu6c thAi: Gi6m s6t nghi6m ng6t c6c quy trinh xrl ly sinh hoc vd hoa ly nQi b0.
Nuoc thAi sau xrl ly phii d4t QCVN (Quy chudn K! thuat Qudc gia) truoc khi xi thAi ho4c t6i srt
dung dd tuoi cAy cinh quan.

o Thr? nghi6m dinh kj': Phdi hgp v6i cilc don vi quan trdc m6i truong dugc cdp phep dd ldy m6u vd
ph6n tich nu6c thai theo kd hoach, duy tri ddy dr3r h6 so tudn thir ph6p lj'.

7.2.4 Thrtrc ttrn fi Tr6,ch nhiilm

. B0 phdn m6i trudng: Chiu tr6ch nhi€m tdng hgp dri li6u, gi6m s6t vi€c b6o tri c6c thidt bi kidm so6t
6 nhi6m vri lQp b6o c6o kdt qui thr,rc hiQn kd hoqch theo quy.

o Trudng c6c b0 phfln (Bdp, Ky thuat, Bu6ng phdng): D6n ddc vA gi6m s6t nhAn vi6n tu6n thtr nghiem
ngAt Quy trinh V6n hinh Ti6u chudn (SOP) nhim gi6m thidu khi thai vi chdt thAi ngay tai ngudn.

o Chd tAi xr] ly vi ph4m: Moi hAnh vi cd y vi pham li6n quan ddn vi6c xA thii bdt hgp phAp, dd r6c sai
quy dinh hoic rd ri hoa chdt s6 bi xfr lj'lc!'luQt nghi€m khic theo NQi quy lao d6ng cira C6ng ty.

7.3 Bio t6n Da dang Sinh hoc
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Ki6n tri v6i muc ti6u bio tdn da dang sinh hoc, Avana Retreat di giir gin tron ven khu rirng nguy6n sinh
trong sudt qu6 trinh xAy dpg vA phir xanh 10 h6c-ta ddi troc. Chirng t6i vAn hinh khu nghi du6ng trong
su hoa hgp tuyQt ddi v6i thi6n nhi6n, thd hi6n qua nhirng hdnh d6ng sau:

o Bio tdn hQ sinh th6i: Chting t6i chtr d6ng bAo vC t5n rtlng vi c6c ngudn sudi tu nhi6n - ngudn sdng
cot lOi cira hQ sinh thAi dia phuong.

o Cham s6c cinh quan thi6n nhi6n: Cinh quan cfra chung tdi duqc chlm s6c theo cdc nguy€n tdc
n6ng nghidp hiru co, nghiem cdm srl dung c6c h6a chdt tld b6o vQ ddt vd c6c lodi c6n trtng thu
phdn.

o HQP tAc cung chuydn gia: Chung t6i hop t6c vdi Guardians of Earth - mQr ndn ting ti6n phong 6p
dung c6ng nghQ dd do luong cac tac d6ng tich cuc ddn m6i truong vA thric rldy c6c c6ng ddng ph6t
tridn bdn v&ng. D6i ngfl cfra ho, duoi sg d6n ddt cira Tdng Gi6m ddc (CEO) Andrew Robinson, di
khio s6t Avana vdo ndm 2025 d€ dua ra b6o c6o todn di€n vd da dang sinh hoc, dim b6ro sfc sdng
ldu ddi cho rtrng c6y ctra chring t6i. Xem b6o c6o ddy dtr tai day.

o Nhdn thr?c & gi6o duc: Chring t6i nudi dudng van h6a bio tdn bing c6ch truydn cAm hfng cho ci
du khich lin dQi ngrl nh6n vi6n cung trdn trong vd bio v6 m6i truong sdng dic trung ctra vring nrii
rl.
clol.

B.SUTHAM GIA CUA KHACH HANG
Chring t6i khuydn khich khich hing cring tham gia vdo c6c n6 lgc ph6t tridn bdn virng crla Avana th6ng
qua c6c thuc hdnh sau:

o Khu nghi du6ng khdng r6c thAi nhua: Dd bio vQ m6i truong nguy6n so, chring t6i khuydn khich
kh6ch han chd mang c6c sin phdm nhua sfi dung m6t ldn vio khu nghi.

o Sr? dung khin & ga giuong co i thuc: Ga trAi giudng vi khan tim sE duoc thay m6i theo y6u cdu
hoqc khi thuc su cdn thidt, girip chtng t6i bio tdn ngudn tdi nguy6n nuoc quy gi6.

o Trii vai tAng kem: MQt chidc tui vii duoc trang bi sin trong phong dd kh6ch srl dung trong sudt thoi
gian luu trir; khSch cfrng hodn toAn c6 thd mang vd nhA nhu m6t m6n quA k!.ni6m trrAvana.

. He thdng chidu s6ng tiry chinh: Ddn trong phong tich hop nhi6u chd dO didu chinh linh hoat, cho
phep khAch tao kh6ng gian dm cring phri hqp trong khi v6n tdi tru hoa luong di6n ti6u thu.

o VQt dung thAn thi6n voi m6i trudng: Tt tti dgng r6c tu hiry sinh hoc ddn c6c vAt dung c6 nhAn
trong phong tdm, tdt ci ddu duoc ldm trI c6c chdt IiQu bdn vimg vd thAn thiQn voi thi€n nhi6n.

o Sin phdm chdm s6c c6 nhAn hodn toAn tu nhi6n: Sira tdm, ddu g6i, ddu xi, kem du6ng thd vi mudi
tim ctra chring t6i ddu duoc bao chd tu 1oo% thanh phdn tg nhi€n.

o Binh nu6c nh6m Avana: CAc binh nuoc bing nh6m dugc cung cdp mi6n phi dd phuc vu nhu cdu bd
sung nu6c ctra kh6ch trong tdt ci c6c hoat dQng d5 ngo4i vi tham quan b6n ngoAi.

o Phuc vu nu6c udng bing chai thiry tinh: Nhim lo4i b6 hodn toAn r6c thii nhga, nu6c udng tinh
khidt chi duoc phuc vu bing chai thiry tinh tr6n c6c chuydn xe limousine dua d6n ctra chtng t6i.o 86ro v6 thi6n nhi6n: Chring t6i dd nghi khich hAng ctra minh tuAn thir moi quy rlinh vd m6i truong
khi tham quan vA khim ph6 c6c c6nh quan tu nhi6n cfrng nhu khu wc nrng nguy6n sinh.
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9. NHUNG THANH TUU PHAT TRI6N g6N WNc NAHa

2025
Bdo oQ miitnritng

o lOOo/o dQi ngu nhin suAvana di tham gia c6c budi dio tao dinh ky vd bio v€ m6i truong vi giim
thidu t6c dQng sinh thii.

o Chring t6i ki6n dinh noi kh6ng v6i nhua srl dung mdt ldn ngay tu nhimg ngiy ddu, uu ti6n sfi dung
chai thtry tinh t6i srl dung t4itdt ca cac phong nghi vi khu vuc dich vu.

o Tdt cA vOt dung ci nhAn trong phong, bao gdm chup t6c, b0 v€ sinh c6 nhAn vA b0 bin chii d6nh
rang, ddu duqc chd t6c tu c6c chdt li6u thAn thiQn voi m6i truong.

r Trang bi m6y pha ci phd Nespresso tai tdt ci c6c phong nghi nhim cAn bing giira chdt luong cao
cdp vA hi6u quA kidm so6t dinh luong str dung.

. Chung tdi khuydn khich kh6ch hdng tham gia vdo chuong trinh tAi sfi dgng khan vA ga trAi giuong
nhim g6p phdn tidt kiem ngudn tii nguy6n nu6c vi nang luong.

o Khu nghi sfi dung h6 thcing den chidu s6ng tidt kiQm ning lugng tr6n todn bQ khu6n vi€n tld giAm
thidu tdi da di6n nang ti6u thu.

o Thidt kd kidn trtc tru ti6n srt dung c6c vich kinh lon nhim tdi da hoa Anh sang tu nhi6n trong cic
phong nghi cfrng nhu kh6ng gian sinh hoat chung.

HiQu qud Ndng luo.ng & S{ Hda hgp obi Thliln nlriiln

o Khu nghi srl dung hd thdng ddn LED hi6u sudt cao tr6n toAn bQ khu6n vi€n nhim tdi da hoa hiQu
quA tidt ki6m di6n.

. He thdng chidu s6ng ngoAi troi duoc giim dQ s6ng vAo budi tdi dd b6o ve h9 sinh th6i vi giim thidu
6 nhi6m 5nh s6rng ddi voi d6ng vQt sdng vd d6m.

o Thidt kd kidn trirc cfra chring t6i tdi da hoa vi6c sr] dung cAc v5ch kinh kich trdn, tAn dung 6nh s6ng
tu nhi6n dd chidu sing cho cic phdng nghi vi kh6ng gian sinh hoat chung.

o Chung t6i da trdng 125 cdy tdm cao vd 345 cdy bui cing c6c loAi hoa, gop phdn n6ng cao vd ph6t
tridn h€ sinh th6i dia phuong theo nhidu tAng kidn truc cdy xanh.

o Chring t6i tAi sr? dung ga trAi giuong, khin tay vA khin m5t cfl thdnh khan lau nhim k6o dii vong
ddi srl dung cira sin phdm.

o Luong di6n ti6u thu trung binh hdng thing ctra chring t6i dugc tdi uu h6a 6 muc124.643 kWh, vd
chi 183 kwh/d6m phdng, giAm7,26%o so v6i ndm2O24. Bdn canh d6,3,O1o/o tdng nhu cdu ndng
lugng dugc t4o ra m6t c6ch bdn vimg tu hQ thdng thtry diQn n6i khu. HiQu quA ndng luong niy di
girip ngln chln thdnh c6ng khoAng 11 tdn khi thai CO, xi ra khi quydn m6i th6ng.

o Luong nudc ti6u thu trung binh dat 4.508 m3 m6i th6ng, tdng nhe 33o/o so vdi nam ZOZ4. Sr1gia ting
niy ld do khu nghi dua vAo vAn hinh mQt nhi hing moi (Cloud Dining) vA ghi nhAn sd d6m phong
bin dugc tdngl2,47o/o.
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Trdch nhilm xdhQi & Bdo tdn di sdn odnh6a

o Chtng t6i tAp trung vio su ph6t tridn bdn vCrng cira c6ng tldng dia phuong, tao vi6c lAm tqi dia
phuong, thuong mai c6ng bing, tuydn dung binh ding vd bio vQ quydn loi nguoi lao dQng m6t cAch
chinh d6ng.

o Avana di td chuc c6c hoat d6ng don Tdt cd truydn hAng ndm nhim bio tdn vi quAng b6 net van
hoa dAn gian phong phu cira c6c dAn tQc dia phuong vd Vidt Nam.

o Chring t6i tr,r hio trtrng biy c6c t6c phdm ngh6 thuAt duoc tuydn chgn tai phdng nghi vi cic khu
vuc c6ng cQng dd h6 tro vd lan t6a ddu dn ctra c6c nghQ si dia phuong.

o Chtng t6i mang ddn lich trinh trAi nghiQm van h6a bin sic hAng ngiy do chinh c6c ngh6 nhAn dia
phuong hu6ng ddn, girip du kh6ch gin kdt sAu sic voi c6c nghd thtr c6ng truydn thdng vd di sin
bin dia.

o Chring t6i gin giu di sin cfia c6ng ddng nguoi H'M6ng, nhirng nguoi tidp tuc cdy cdy, gieo trdng vi
thu hoach tr6n nhirng thfia ru6ng bQc thang trong khu6n vi6n khu nghi.

o Chtinglt6i da td chuc c6c chidn dich don dgp m6i truong dfnh k!.tai c6c c6ng ddng l6n c6n nhim
n6ng cao 1i thfc quAn ly r6c thii vi giir gin vQ sinh dia phuong.

o Chring t6i de trao tdng c6c phAn qud Tdt cho c6c gia dinh co hoin cinh kho khan vA cung cdp
nhirng h6 trg thidt ydu cho nhirng ngudi dan chiu anh hu6ng b6i bio rfr.

10. cAC MUC TrEU QUAN Ly zHAT TRI6N sdN wNC
GrAr DOAN 2026 - 2027
Bdo oQ militnritng

o loo%o dQi ngu nhAn suAvana tidp tuc tham gia c6c budi ddo tao dinh kj vd bio v6 m6i trudng vd
giAm thidu t6c dQng sinh th6i.

o Chung t6i duy tri cam kdt ki6n dinh trong vi6c noi khdng v6i nhua srt dung m6t ldn, tru ti€n st?
dung chai thfiy tinh t6i srr dung t4i tdt ci c6c phong nghi vi khu vuc dich vu.

o Tdt cA v0t dung c6 nhAn trong phdng, bao gdm chup t6c, b0 v€ sinh c6 nh6n vi b6 bdn chii tl6nh
rdng, tidp tuc duoc chd t6c tu c6c chdt li6u cao cdp vA thdn thiQn vdi m6i truong.

o Duy tri trang bi mriy pha cA ph6 Nespresso tai tdt ce c6c phdng nghi nhim cAn bing gitra chdt
lugng cao cdp vA hi6u quA kidm so6t dinh lugng sir dgng.

o Chtng t6i tidp tuc khuydn khich kh6ch tham gia vdo chuong trinh t6i srt dung khan vd ga trii
giuong nhim gop phdn tidt kiem hon nfra ngu6n tii nguydn nu6c vd nang luong.

o Chtng t6i giirvfrng cam kdt tmg dung hQ thdng den chidu s6ng tidt kiQm diQn tr6n toAn b6 khu6n
vi6n dd gi6m thidu tdi da di€n nang ti6u thu.
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o Thidt kd kidn tnic ctra chtng tdi tidp tuc uu ti6n sfi dung c6c vAch kinh lon nhim tdi da hoa 6nh
seng tU nhi6n trong c6c phong nghi cfing nhu kh6ng gian sinh hoat chung.

HiQu qudNdngluang & SrtrHbahgp oiiThiAnnhiln

o Khu nghi tidp tgc srl dung hd thdng ddn LED hi6u sudt cao tr6n toAn bQ khu6n vi6n nhim tdi da
hoa hiQu qui tidt kiQm tli6n.

. He thdng chidu s6ng ngodi troi tidp tuc duoc giAm dQ s6ng vdo budi tdi dd bio ve he sinh th6i vd
giim thidu 6 nhi6m anh s6ng ddi voi d6ng vdt sdng vd d6m.

o Thidt kd kidn trric cira chring t6i tidp tuc tdi da h6a vi€c sfi dung cAc v6ch kinh kich trdn, tAn dung
Anh s6ng tu nhi6n dd chidu sAng cho c6c phong nghi vA kh6ng gian sinh hoat chung.

o Dat muc ti€u giAmTo/o lugng di6n ti6u thu tr6n m6i d6m phong so v6i nam 2025; duy tri luong nuoc
ti6u thu trung binh hing nam 6 mr?c 4.508 m3 m6i theng; vd giim thidu luong r6c thii xudng muc
12 tdn/thitng trong mta cao didm (tri th6ng 10 ddn th6ng 4 nam sau) vA 10 tdn/thang trong mta
thdp didm (tu th6ng 5 rldn th6ng 9).

o Vio c6c dip d5c bi€t, chring t6i s6 quy6n gop ngudn luong thuc, thuc phdm cho c6c truong hgc dia
phuong hoic c6c cQng tl6ng cdn nhidu kho khdn.

Trdch nhiilm xd hQi €, Bdo tdn dl s&n odn h6a

o Chung t6i v6n tAp trung vio ph6t tridn c6ng ddng, tao vi6c lAm tai dia phuong, thuong mai c6ng
bing, tuydn dung binh dfng vA bio vQ quydn loi nguoi lao dQng mdt cAch chinh ding.

o Avana tidp tgc td chuc c6c hoat dQng d6n Tdt cd truydn nhim bio tdn vd quing bA net van h6a dAn
gian phong phri ctra c6c ddn tQc dia phuong vd Vi€t Nam.

o Chirng t6i tq hio trtrng bdy c6c tAc phdm ngh6 thuAt duoc tuydn chon tai phong nghi vA c6c khu
vuc c6ng cQng dd h6 trg vi lan t6a ddu dn ctra c6c nghQ si dia phuong.

. Chtng tOi tidp tuc mang ddn lich trinh trii nghi6m van h6a bin sic hing ngiy do chinh cac ngh€
nh6n dia phuong huong d5n, girip du khdch gin kdt sAu sic v6i c6c nghd thir c6ng truydn thdng vd
di sin bin dia.

o Chring t6i gin giir di sAn cira cQng ddng nguoi H'M6ng, nhirng nguoi tidp tgc cdy cdy, gieo trdng vd
thu hoach tron nhirng thrla ru6ng bdc thang trong khu6n vi6n khu nghi.

o Chtng t6i td chuc cac chidn dich dqn dep mdi truong dinh kj'tai c6c cQng ddng lAn cAn nhim
nAng cao 1i thuc quin ly r6c th6i vi giir gin vQ sinh dia phuong.

\_ ^,
11. LOI KET
Tai Avana Retreat, tdm nhin cira chrlng t6i vd m6t tuong lai bdn vCrng dugc gdn kdt ch4t ch€ vio tirng trii
nghi€m cira kh6ch, tdp trung vAo c6c tru c6t cdt l6i sau:
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QuAn tri nang luong: NAng cao hi6u sudt sr? dqng vi chuydn dich huong toi c6c ngudn nang luong
t6i tao.
Han chd r6c thAi nhua: Duy tri cam kdt ki€n dinh trong vi6c loai b6 hodn toAn c6c s6n phdm nhua
sr? dung mQt ldn tr6n toin khu nghi.
Chu6i cung irng dia phuong: Uu ti6n c6c sAn phdm hlru co, thuong mai c6ng bing vd ngudn cung
dia phuong nhim h6 trg ndn kinh td tudn hodn.
86o tdn vdn h6a: Gin giir vd t6n vinh di sin, truydn thdng ctng nhu ldi sdng ctra c6c cQng ddng ddn
tQc dia phuong.
Trao quydn cho c6ng ddng: Thric ddy su tham gia tich cuc vd tao dung sinh kd bdn virng cho nguoi
dAn bAn d!a.

Ndng cao nh6n thuc:Truydn cim hung dd dQi ngfr nhAn vi6n vd du khAch cing trd thdnh nhimg
nhAn td tich cgc trong hinh trinh bio vQ m6i truong.
Cii tidn li6n tuc: Thidt l4p c6c mr,rc ti6u nghi6m ngit vd chi ti6u minh bach dd gi6m s6t, n6ng cao
hiQu qu6 phet tri€n bdn vimg.

Tuydn bo ndy thd hiqn quan didm ndn tAng ctra chring t6i ddi v6i tr6ch nhi6m m6i truong vi xi h6i. Chinh
s6ch Ph6t tridn Bdn virng ctra chring t6i dugc phd bidn t6i toen thd dQi ngfl nhAn vi6n Avana Retreat th6ng
qua c6c chuong trinh dAo t4o chuy6n sAu, ddng thdi s5n sdng cung cdp cho du kh6ch vd cAc ddi tAc khi co
ydu cdu.

12. PHV LUC
Kd hoach Qu6n li/ Phet tridn Bdn virng nAy d5 rlugc xem x6t vi phd duyQt bdi c6c Thinh vi6n Green Team
c6 tdn dudi dAy:

Gi6m ddc didu hinh Anh Th6ri Dam Quynh

Gi6m ddc Anh L€ Xuin Chidn

Trudng phong truydn th6ng Chi Nguy6n Th! Hidn Luong

QuAn lli vqn hdnh Anh Vfr Khdc Vi6n
iu,i^

'-u*''*to
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Trudng phong nhAn su Chi Luong Thi Td Uy6n

Tlr' T7'

Trudng phong k! thuft Anh Vfr Duy Ti6n

; Park
Truong phong dm thuc Chi Nguy6n Thi Quynh Anh _effifu
QuAn ly quan h€ kh6ch hAng Anh Dinh COng Todn L--4

Drfi rtuyW
Trg ly nhAn su Chi Nguy6n ThiM! HAo

tL T .f{ Po
NhAn vi6n truydn th6ng Anh Di6m Manh Khi6m .je-

Vn*W
Chuydn vi6n bdn virng Chi Nguy6n Thi Ngoc Nhi

i r\wc t\lt"


